
COONRAPIDSCITYCOUNCILMEETINGMINUTESOFSEPTEMBER26 2014

CALLTOORDER

AspecialmeetingoftheCoonRapidsCityCouncilwascalledtoorderbyMayorTimHoweat730
am onFriday September26 2014 intheCouncilChambers

ROLLCALL

MembersPresent MayorTimHowe CouncilmembersDeniseKlint RonManning Paul
Johnson JerryKoch BruceSandersandSteveWells

MembersAbsent None

NEWBUSINESS

1 CONSIDERHARVESTGRILLLEASE

TheStaffreportwassharedwithCouncil

CityManagerGatlinexplainedthefinancialdifficultiesofHarvestGrillandnotedthatstaffhasbeen
workingonanarrangementtoassigntheexistingleaseonatemporarybasistoKB JsEnterprises
Inc

CouncilmemberKlintaskedabouttheequipmentatthesite CityAttorneyBrodieexplainedthatthe
Cityownstheequipmentwiththeexceptionofthesafe CityAttorneyBrodiethenexplainedthat
thereisaprovisionintheleaseandtheTemporaryAssignmentthatallowstheCitytoinventorythe
itemsanddetermineconditionoftheequipment

CouncilmemberSandersaskedforthestatusofliquorsalesattherestaurant CityAttorneyBrodie
explainedthatthereisnoabilitytopurchaseliquorbasedonthetaxdelinquencyofPotluckCatering
butsaidthattherestaurantisoperatingwithlimitedselectionsofalcoholavailable

CouncilmemberKochaskedwhentherentwillbepaid CityAttorneyBrodieindicatedthatrent
paymentsaretoresumeimmediately

CouncilmemberManningaskedwhathappensifKB Jisunabletoobtainaliquorlicensetorunthe
restaurant CityAttorneyBrodieexplainedthatitispossibletherestaurantwouldneedtoclosebut
saidaclosure ifany wouldbeshortastheCityissettotakepossessionofthefacilityonNovember
3 2014underthetermsoftheTemporaryAssignment

MayorHoweaskedforinformationonhowtheCitywouldobtainthedetailsforcurrentlybooked
cateringevents CityAttorneyBrodieexplainedthattheTemporaryAssignmentrequiresPotluck
CateringandKB JtoprovideinformationtotheCityonallfutureeventssothattheCitycan
ensureasmoothtransitiontoanewvendor
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CouncilmemberSandersaskedwhathappenstotheHarvestGrillsign CityAttorney Brodie
indicatedthesigncanbenegotiatedbut atsomepoint itisanticipatedthatthenewvendorwould
wanttobrandtherestaurantwithitsownnameandlogosothesignmostlikelygoesaway

CouncilmemberKochaskedforassurancesthatthenewvendorwouldassumeallfutureevents
bookedbyPotluckCatering CityAttorneyBrodieindicatedthatthenewpotentialvendorshaveall
beeninformedofthatrequirementandhaveindicatedwillingnesstodosoatasimilarpricepoint

MayorHoweaskedstafftodiscusstheoutlineofnecessaryeventsintheprocess CityManager
Gatlinexplainedthatstaffresearchedpossiblenewvendors lookedattheprocessfromfouryears
agoandbroughtin6or7possiblenewvendorstoconductinterviews Gatlinindicatedthatstaffwill
completetheinterviewprocessandhavearecommendationreadyforCouncilbyOctober13 2014

CityManagerGatlinrecommendedaCommitteeoftheCouncilbeappointedtoparticipatein
interviewsandnotedthestaffwouldbeFinanceDirectorLegg GolfManagerAnderson andhe

CouncilmemberManningsaidheisimpressedwithhowquicklythishasbeenhandledandtakencare
ofbystaffandthankedstafffortheirefforts

CouncilmemberKlintaskedifthereareanyassurancesthatPotluckCateringcannotmakeaclaimon
theCity CityAttorneyBrodieindicatedthatitispossibleaclaimcouldbemadebutnothingofthat
naturecameupduringthenegotiations CityAttorneyBrodieexplainedthattheleasewouldbe
terminatedandallissuesresolvedatthattime

CouncilmemberSandersaskedifthereisanyleasedequipmentandhowthatwouldbehandled City
AttorneyBrodieindicatedthatthereisleasedequipment FinanceDirectorLeggsaidthatPotluck
Cateringinformedstafftheyowe 75000inequipmentandstaffthinksitisforthebeveragecarts
FinanceDirectorLeggindicatedthattheleasedequipmentamountoutstandingmaybeanother
liabilityfortheCity

CouncilmemberManningaskedifthereareanyplanstocollectthemoneyPotluckCateringowesthe
City CityAttorneyBrodieindicatedthateverythingisonthetableandstaffwouldsuggestata
minimumcollectingpastrent

CouncilmemberKochsuggestedkeepingthename HarvestGrill inplaybecausethereareanumber
ofcommunitypartnerswhohaveworkedtogethertomarkettheHarvestGrill CityAttorneyBrodie
indicatedthatthenameisstillinplaybutthenameoftherestaurantultimatelyisuptothenew
vendorandhowtheywishtobrandtherestaurant

FinanceDirectorLeggpointedoutthatthereisrealpotentialinthisfacilityanditisunfortunatethat
PotluckCateringishavingfinancialdifficultyatotherlocationsthatisimpactingtheHarvestGrillat
Bunker CityManagerGatlinagreedthatallthefirmscontactedaspotentialvendorswerehighly
impressedwiththevenueandthefinancialsandallseeitasanopportunity
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MOTIONBYCOUNCILMEMBERJOHNSON SECONDEDBYCOUNCILMEMBERWELLS
TOAUTHORIZEEXECUTIONOFTHETEMPORARYASSIGNMENTAGREEMENT THE
MOTIONPASSEDUNANIMOUSLY

CouncilestablishedaCommitteetoconductvendorinterviewsconsistingofCouncilmemberWells
CouncilmemberKoch andCouncilmemberKlintandstaffassuggestedbyCityManagerGatlin
CouncilmemberManningwillserveasanalternate ifneeded

CouncilmemberKochaskedforclarityontheattorneyclientprivilegeandhowmanyquestionscanbe
askedandanswered CityAttorneyBrodieexplainedthatongoingnegotiations regardinglease
terminationmaybeconfidentialbutallinformationdiscussedatthismeetingispublicinformation
CityAttorneyBrodieindicatedthatifaCouncilmember receivesquestionsthatseemtobeattorney
clientprivilegedorofalegalnaturethoseshouldbereferredtohisoffice

CouncilmemberJohnsonaskediftherewillbeanarticleonthewebsiteforinformationforanyone
interested MayorHoweaskedthatanystatementusedbegeneralinnature

CouncilmemberKlintaskedwhopeopleworkwithtobookeventsatthefacilityfortheinterimtime
period CityManagerGatlinindicatedthattheywillstillworkwithPotluckCateringandAngie the
EventCoordinator TheCitywouldliketoconveythemessagethateverythingisbusinessasusual
untilNovember2 2014andatthattime therewillbeaseamlesstransitiontothenewvendor

CouncilmemberKochexpressedconcernregardingdepositsforbookingsbetweennowand
November2 2014 CityAttorneyBrodieindicatedthatstaffwillworkwithMr Hinesonthedeposit
details

CouncilmemberKlintsuggestedanescrowaccountfordeposits CouncilmemberSandersaskedwhy
theCitywouldallowPotluckCateringtotakethedepositsforsomethingthatthebusinesswillnotbe
apartof FinanceDirectorLeggindicatedthatstaffwouldworkwithPotluckCateringandtryto
escrowdeposits FinanceDirectorLeggpointedoutthattheremaybepeoplethathavepaidmoreon
theirweddingsasprogresspaymentssothosedetailswillneedtobeworkedout

CouncilmemberKochindicatedthatbeforeagreeingtotheterminationoftheleasetheCityshould
requirebookinginformationanddepositinformation

CouncilmembersSanderscomplimentedthestaffongettingthisfarthisquickly

OTHERBUSINESS

None
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ADJOURN

MOTIONBYCOUNCILMEMBERWELLS SECONDEDBYCOUNCILMEMBERSANDERS
TOADJOURNTHEMEETINGAT813AM THEMOTIONPASSEDUNANIMOUSLY

TimHowe Mayor
ATTEST

JoanLenzmeier CityClerk


